
Clarification on FY 23/24 Budget: Understanding the $41 Million Figure 

The Lebanon Fire District has received inquiries regarding the FY 23/24 Budget, particularly 
concerning what appears to be a $41,383,083 operating budget. 

Our budget comprises various funds, including operational and non-operational. When 
analyzing our annual operating budget, focus should be on funds 020 (General Fund) and 
040 (Enterprise Fund), excluding capital and reserves, which serve as savings for large 
capital expenses. 

Now, why does our FY 23/24 budget seem inflated? The discrepancy arises from bond 
proceeds carried over due to project delays, a requirement set by the State of Oregon and 
GASB. Bond proceeds are tracked separately until used for outlined projects. 

In our consolidated budget, the $41,383,083 includes bond proceeds of $13,532,250 
counted twice. Initially, it appears as cash on hand in our 030 Debt Fund, then again as 
bond proceeds in fund 020. However, this isn't "double the money"; it's a procedural 
necessity. 

To illustrate, let's break down the figures: 

• FY 23/24 Operating Expenses: $21,164,857 (Fund 020) + $4,252,771 (Fund 040) - 
$13,532,250 (Bond Expenses for Station) = $11,885,338 Total Operating Expenses 

• FY 24/25 Operating Expenses: $6,604,039 (Fund 020) + $4,224,832 (Fund 040) = 
$10,828,871 Total Operating Expenses 

Upon removing bond proceeds, the budgets align closely. 

It's crucial to understand that we operate within the framework of Oregon Budget Law and 
adhere to standards set by the Governmental Accounting Standards Board (GASB). Our 
finances undergo annual third-party audits for transparency, with reports available on our 
website www.lebanonfire.org/lfd/page/lebanon-fire-district-audits. 

In conclusion, the $41 million figure doesn't reflect our actual operational budget but includes 
bond proceeds earmarked for specific projects like the newly constructed Station 31. This 
clarity is crucial, especially when considering community concerns and future financial 
planning. 

Asking pertinent questions about our operations is valid, and we're committed to 
transparent communication. For more information about the proposed local option levy, 
please visit 
www.lebanonfire.org/lfd/page/local-option-levy-measure-22-202-may-21-2024-ballot. 

SCAN FOR MORE INFO



1: Add the bond to the 030 
Debt Fund, or carry over 

funds from a prior year. The 
budget displays the bond 

proceeds, totaling 
$13,532,250.

2: Transfer the bond 
proceeds from the 030 Debt 

Fund to the 020 General 
Operating Fund.

3. Transfer bond proceeds 
from the 030 Debt Fund to 
the 020 General Operating 

Fund to expend them.


