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Dear Citizens, Board of Directors, Budget Committee, and employees of the Lebanon Fire
District,

| respectfully submit the following balanced budget for fiscal year 2024/2025 as required by ORS
294.331. This is a balanced budget and is within the permanent tax rate limitation of $2.26 per
$1,000 of assessed value. This budget does not require a vote of the citizens, as a majority vote of
the Board of Directors will approve this document. The members and staff of the Lebanon Fire
District (LFD) have carefully compiled this budget to prudently use our financial resources to most
effectively provide for the current and future needs of the District.

Revenue comes primarily from four sources: property taxes, ambulance fees, grants, and cash
carry-over. This year's budget includes GEMT (Ground Emergency Medical Transportation)
revenue that includes FFS (Fees For Service) and a continuation of the CCO (Coordinated Care
Organization) program that was introduced in January 2021. In addition to the GEMT funding,
staff has submitted this year for both of FEMA's AFG grant, for a Type 3 fire engine, and a SAFER
grant for a recruitment and retention officer. Staff continues to apply for grants provided by
SB762 and the Oregon State Fire Marshal’s Office (OSFM) for apparatus, increased capacity and
summer staffing programs as examples. Last fiscal year the LFD was awarded $10,000 from OSFM
for wildland risk mitigation education and in late 2024 we will be receiving our Type 6 fire engine
from OSFM's apparatus grant awarded last year.

The LFD, like many fire districts, is concerned with the many threats to our ability to continue to
provide Fire and EMS service delivery to our community in the coming decade. These concerns range
from a decline in volunteerism; a shrinking workforce that is unable to sustain the vacancy rates;
rising employee costs, including salaries, PERS and other benefits; decreasing medical insurance
reimbursements, revenue stagnation, increased community growth and increasing demands on
services. As fiscally responsible stewards of public monies, we will be charged with working through
these future challenges while striving to build upon a prudent level of reserve funds for future large
purchases and other liabilities.

The Board, Fire Chief and Staff are tasked with being the stewards of the organization’s financial
resources, working in partnership with labor and other stakeholders. In the fall, the Board
identified their organizational priorities including supporting the District’s mission critical goals of
being operationally ready, prepared for and have the capacity to respond to emergencies; to
provide community risk reduction techniques to improve our community’s quality of life, self-
sufficiency and increase the chances of survival during a disaster; and, to foster regional
partnerships. Additionally, the Board recognized our District’s fiscal uncertainty with inflation and
increasing operating expenses competing for stagnant revenue streams. The Board provided
direction to staff to seek our first local optio'n levy that will appear on the May ballot in 2024 to
provide and improve our existing emergency services to the community.

This budget maintains our investments in facilities and fleet. Unfortunately, our accomplishments
of the past need to be adjusted to balance the budget, seek additional revenue potential, and
align us for a more stable financial future. We are postponing any further improvement to
disaster resiliency, a continued partnership with our disaster preparedness partners of Lebanon,
Sweet Home and Brownsville. Additionally, we will no longer be able to support our shared Fire
and Life Safety Fire Inspector position with Tangent Rural Fire District. Lastly, this budget is absent



our EMS/Ambulance Billing Administrative Assistant as we move to contract those services with a
third-party vendor. These budget adjustments are projected to increase our revenue by over
$500,000.00.

The FY 2024/2025 $14,662,491 budget includes Salaries and Benefits of $7,516,909; Materials and
Supplies of $2,444,065 Capital Assets of $1,170,750; Special Payments of $910,000 which includes
retiree expenses and leave reserves; and Debt and Contingency of $2,620,767.

The budget consists of four (4) funds and thirteen (13) departments.

Fund 020 — General Fund

201 - Fire Suppression Department

202 — Fire & Life Safety Department

203 ~ Legislative Department

204 — Administration & Finance Department
205 — Maintenance Department

206 — Training and Safety Department

207 — Volunteers Department

210 — Non-Departmental

Fund 030 — Debt Fund
301 — Debt Department

Fund 040 — Enterprise Fund

410 — Ambulance Service Department

Fund 070 — Reserve Funds

701 — Buildings Department
703 — Employee Expense Department
705 — Vehicles/Equipment Department

The District takes great pride in successfully completing our Station 31 and Administrative
Headquarters project with funds from the passage of our 2019 bond passed by the voters. While
the project faced delays due to rapidly rising costs of materials and supplies, we celebrate that
we kept our word to our community by completing the project on budget and within the scope
of the bond cost to the voters.

Also, in 2024 the District will be celebrating our 140 anniversary and we are concluding the
construction of Station 31 and Administrative Headquarters project with funds from the passage
of our 2019 bond passed by the voters.

This budget balances the investment in Board priorities while providing for continued support of
our core services ensuring that spending is paid for with ongoing revenues. The LFD will continue
to work diligently to contrast future revenues against future expenses of the District by planning
for material, service, and staffing needs, and implement changes strategically if necessary. We
are optimistic about our future; however, we understand there are many challenges we face on
the horizon, including the impact of inflation to our operating costs; the rising costs of materials,



services, PERS, health care and other employee costs. Staff will continue to develop a long-term
financial strategy which will be key in our success in continuing a high level of professional
services to the communities we serve.

The proposed budget is balanced and meets all required mandates. The budget will allow the
District to continue to provide high-quality service in the upcoming fiscal year that the
citizens have come to expect and secures funding for budgeted expenses.

Respectfully submitted,

Joséph Rodondi
Fire Chief / Budget Officer






0 vL6'8TC'E 0 SE6'L6T'Y 606°9TS'L 00'zy 1INNOSY3d

060'T9T 9£0'88C STT'6vS WA

awn-led

00V VT 10Z'sY 109°/S 00T JUBISISSY SANRIISIUILIPY

9t0°ZET 9v0'ZET 00T JI2YO dARRNSIUIWPY J21YD

00009 000°09 (4833UN[OA) 431481814

¥8TT6T ¥81°Z61 00V JIpa 3|0Y-3|3uIs

OTT'€TE 6ZE'6E6 BEV'CST'T 00'ST J21y31y2.14

S6T'LtY 990'61T 192'965 009 Jasuidu]

TPEVST'T T€L'82S T TLO'ETLT syyauag

8/STTT 8/S'TTT 00T [eysJeln 2414 Aindag

9//'S0S 165'89T L9E'7L9 00'9 jueU3INAN

SHT'6ST 8TL'8ET £98'/6¢ 00°€ Jo1y) uoljeneg

00S°0ST 005°0ST 00T $214yD Buutes)

00S'LYT 00S°LY1 00T [eysiey a4

£98'60T €98'60T 00T Jojeulpioo) ¥ o

056w/ 0S6'vL 006'61T 00'T $31YD suonessdo

£€84°99 978'GST 609°2CC 00T Ja1yD au14

0T9'2r8’'e [43:3% 744 4 010'166 6€0'¥09'9 167'299'pT ANNIAIY

0T9'T¥8C ¥76'508 ¥€S'8Y9°E ague|eg Suluuidag

000°058 000058 9NUdASY LINID

pung sAlasay wWol4

€966C £96'6C pund 8114 woJ4

00S 0S€'st 0S8'ST 3NUIASY SNOBUE|[BISIIA

010's. 00005 0T0'SZT JUBWISIAUY L0 1S3J1U|

TAAAY q7T'TE 199(]0) 5934 souUE|NqUIY

PPTLTTE vPTL2T'E $994 sduUeNqUIY

000's8 000's8 PaIN 244

000916 §9/°7€9°S 59/'8¥5'9 saxe) Ajisdoud

Spaad0.4d puog

9NUIAIY JuelH

000001 000°00T dnuaAaYy JURID |eIdpa

yedag-uon asudiajugz pund 193a pung |es2uan veoe 314 uonduasag
paiepijosuo) palepijosuoc) paiepljosuo) paiepijosuo) pasodoug
oL ot (113 114 paiepijosuo)

126png pa1opliosu0) §Z0Z-4Z0Z 1034 |0ISI

1214351 2414 uounqaq




0 06°LZ8 (174 IPT'9T9'T S90'vhY'T S311ddNS 8 STVIY3ILVIN
00S'LS 00S°LS saN
000°0¢ 0000€ Spunyay
000'S 000°s ade1soq
00059 000ZL 000°2€T wnajoad
00s'y 00Sv salddns 93140
050°6Y 050°61 SSaUI3M B YI|esH
00z'ce 00T'€E $32U319)U0) 1§ SSUAIN
000°0ST 000°00T 000°0S¢€ s3|dIyap/uley
009°T 0508t 059'6t wswdinbi/uey
000'vE 000'vE Buipjing/aurey
000°6C 00062 swouN
000'T 000'T adueansuy JuswAojdwaun
009°€TT 009°€TT asuensu|
000v€ 000vE Suuiely x uoneanps
000°€T 000°¢T suon3|3
558'8T §58'81 suondusqns 1 sang
STIT'T SCT'T sal|ddng asueuajulepy
00109 00T°09 1dwdinb3 aAina3joud |eUOSIa
00€°9TT 007'/8 009°€02 sal|ddng 8unesadg/idag
00g'8 QTT'SIT LTAN YA asuadx3 Sunesadp/idag
v0.'9SY 9€2'S6Y or6‘TS6 S321AI3S 10811U0D)
009'9Z 00992 asuadxg JaIndwo)
saa4 puog
0c 0¢ puog - s34 jueg
006°9Y 006'9Y SUOREIUNWIWOD
000°1¢ 000°TC SuISIBApY
uedag-uon asudialuz pund 1gaq pun4 jeJauan veoe 313 uondudsag
paiepijosuo) pajepijosuo) pajepijosuo) | pajepijosuo) pasodoud
0L ov 0€ 0z paiepijosuo)

126png pa1opljosu0) SZOZ-Z0T 1034 (0S4
1011351q 3414 uounqai




0 0 0 0 0 (SSO1) NIVD

0T9'2r8‘C [4%: 37444 0T0‘T66 6€0'709°9 16v'299'vT S3ASN3IdX31 V101

098126 S6°LLT 066066 £96'62S 192029 AJN3IDNILNOD 8 1934

098'TZ6 0 098'TC6 asue|eg pun4/paledo|eun

069'%T 069'VT 159491U] - puog Yoniy

000'TIT 000°TTT [eddulyd - puog 3anag

00€°059 00€°059 353433u| - spuog

000°ST2 000'STZ jedidupd - spuog

pun4 3AJ959Y 0]

€966 £€96'6C pung ajueNquy o]

pund ang oy

YS6°LLT 000°00S ¥S6°749 Aauasunuor sunessdo

000°0SZ 0 0 000°09T 0000T6 SININAVC TVIDAdS

000'00€ 000'00¢ 91959y anea

000°05¥ 000°05¥ DAIS9Y dIURINSU| 234133Y

000°09T 000°09T asuadx3 22119y

0SL°0LT°T 0 0 0 0SL'0LTT S13SSV TvLidvd

000°00S 000°00S SaDIYBA

0S2°04T 052041 wawdinb3 830

000009 000°00S s3uip|ing

yedag-uon asudiaug pundigad punj |eJouan- vzoz ETE uondunsag
palepijosuo) | pelepyosuo) | pslepiosuc) | paleplosuo) pasodoug
oL or 113 0z paiepijosuo)

19Bpng pa10pijosuo) SZ0Z-7Z0Z 1034 10Is!4
1914351@ 3414 uoupqgal




0 SZS'8L1 00v'£8 05866€ 001'80S SS0'vL 00£'SZ TIZ2ve TYT'9T9'T S3IMddNS B STVINILYW 660°€2S‘T 002'T09°'T 8Z2'IY9'T 9EE09CT
0s'L5 005°LS SaUIN|0006T9 | £90'8S sLLov 05T'8r 9LT'0§
00's 000's 98e150d |00Z8T9 | 6ZE'S 0s59 0059 €00'S
00072 00022 wna|o11ad| 000819 | LL6'TS 00024 00005 £95'€S
005 00S't s31ddns 2040000219 | 929'€ 005y 005 906°€
050'62 00002 050'6% SS3UII2M B YIBSH|0099T9 | ELV LY 0ST6S 059°ES 9LL'68
002z 00012 000°0T 002'¢€ §3duaIBUO) g SBUNE3N|0009T9 | 295'6T 002'67 002'6Z £8L'€T
000°‘00T 000°007 SAVIYSA/IUIEN |008STI | 6LTTST 000°002 00T°9pT 905°LTT
0Sv'yT Q09'€€ 050'8p 004519 | €0E'1T 05€'0T 902°9T T0Z'TT
000'v€ 000'vE 009519 | 82L'st 00L'LE 0522L 9v'6e
0009 000°€T 00062 SWwJoIUN|000STY | Z98°8S 000'22 066'E voLLE
000°T 000°T douelnsu| Juswhodwaun|0TorT9 | TOT 000'T 000°T ¥ST
[olel 4 00T'TTT 009'€TT @2ueinsul(000PTS | BLO'E 005'58 005'28 veT'08
000°0T Q00T 000°v€ Bujuiely )g UOIIEINP3 |O0ZETY | §98'FE STT'E9 STTEL $66'SS
000'eT 000°€T SU0ND33(00TETY | 656°CT 0009 0 0
529 0£z'sT §58'8T suondiosgng g $ang|0062T9 | 01972 08991 098’91 T'st
STT'T STTT sa||ddns aouBUIUIBIN|009TZT9 | 90V'S 00t'8 0sz'zL z91'8
000'5T 00T'SE 001°09 aWdInb3 5A109304d |BUOSIBd [055ZTY | SET'LE 000's6 L6T'S0T S60°TS
00T‘T 000'TT 004'sT oot'ss 007'L8 sa||ddng Bunesado/1deqQ|00sTTI8 | TOV'vY O0E'F6 06€'(8 681°T8
008'89 005C 005 0008T 4434 00001 009'CT STT'SIT asuadx3 Bunesadofidaq|aoreTe | 90£'6S 068'60T 8E6'TTT 961°0L
050 0068 sL2°07 00€'£Z2 0000 0 TIS'8LT 9ET'SBY $90IAIDS I0RIUOD|00ETTY | 60E'TEL $56'967 SE6'TTS 0LV'0EY
000'T 009'SL 009'9L asuadxy 42Indwed [0vZTTY | 8ST'TY SL6°08 00S°0L 858'6¢
006°91 006'9t SUOHEJUNWWOD|Q0TTTS | TSS'LE 008'0v [alerdeid £89'8¢
0 0 asuadx3 Se|jued|00s0te  [(079'9) 0 {zr1'sT) 0
000'T 00002 000°TZ BulsiaApY [00TOTS | SETZT 000TT 0056 688'9
0 LZE'E8T S60'TEC 0 682'LST 0 OTT'8bY YIT'8L0°E SE6'L6TY 00°€C 13INNOSHId 90E'9V6'E 9ET'8ST'Y 8TZ‘BL8E L20'TUT'Y
6LY'9T 0 05§ £€2'9T 0LTYST 9£0°88¢ 000 WNIaA0| 000905 | 29292 L1€°22€ 0LgL5E 0L1'¢8€
[1} 0070 043 ‘Beyuol 001005 |{T1SL€) s 0 0
0 000 2u|H enx3|66000S | O 0 0 0
102'EY T0Z'El SL0 UEISISSY SAILENSIUIWPY 050005 | TTSTS 080°29 995'¢79 T49'09
9b0'ZET 90'CET 00T J0JRSIUIWPY WO 550005 | PLP'ZZT 851'86 BESV6 901'88
00009 000'09 000 (1923unjop) 133yBlYaI14 | 0¥O00S | £82'SS 00098 000'st 069'0v
675'6€6 6Z5'686 STTL 433y8yand|0p000S | TTL'L88 ¥22'9€6 665'598 820'vE6
950°6%T 990'6%1 0s'T 432ui8uU3|SE000S | 0TT'8YT Sot'SyT E€5LZT SS9'8ET
586°96 565°08 6%'18 S6TeULT P9E'L60'T TEL'8TST o0 SHJPUBE|0E000S | 9LT'LSE'T 8ETS6Y'T 66TTEE'T 9T6'8rr'T
8L8'TTT 8LS'TTT 00’1 feysiewn @13 Andaq (STO00S | 008°£0T S8T'TIT 101'86 TLE'SE
165891 165891 0s'1 euINA|0ZO00S | TZ0'£9T LL0'POT 97T'6ST 9LETLT
8TL'BET 8TL'BET 08’1 JoIYD Uolened |STO00S | €54'2TT 16892 660'28T PSTYTT
005'0ST 005°0ST 00T Ja140 Buluied | |€T000S | TZZ'OST TSTLYT [£4 %4 OST'LET
- 005261 00S°LYT 00T [eYsJeW 2J14|ZTO00S | 960'6ET 4:14 7 101'86 £9°8ST
£98'60T £98'60T 00T 10JBUIPIOOD Y '8 Y[0TO00S | 8HT'SOT L¥T7'80T £80'V0T STYE0T
0S6'vL 0S6'vL 050 9147 suonessdo| #0000 | 666'CL 9ze'sL z0T'tL 0S89
978'sST 978'SST 040 214D 414[T0000S | 692°€TT vey'6YT 6LY'TET 900'SZT
£96'689 258°T9Y S6Y'STE 058'66€ 689°59£ SS0'bL OT8'ELY SZE'OTYE 6€0°v09'9 INN3ATY Z28159°TT £58'Y9T'1Z TVO'EBY'CT | 798°E0T9
0 0 pung aAasay woud JajsueiL|0LT06Y | O 0 0 LOL'TE
0 0 pung puog WoJj 13jsueL0SL0TY | 808'80L'S 05C'ZESET TEL'I0L'S 000°00S
£96'689 196'STT +76'508 @auejeg 3uluuiSag|0T066Y | TLT'OSE'T 695'¢T1°T 000'299 ]
000ZT 0007T anuaAay snoaue(|adsIng| 0ZpI8Y | L8T'PY 000'ZT 109'89% £2L'6L
000°0S 00005 JUSWIISBAUI U0 31524331 |000TSY | TrL'T9 000°0F (38 4:] 96181
oo0z's 00T‘E snuaAlY 994|00TOBY | Z6V'L 00z's 00T'E EEYOT
0sT 0stT suoheueg|oooosy | 0ST 0sT SIS 0
758'19¢ S6Y'8TE 058°66€ 689'G9L SS0vL oT9’0Ly |2t a4y §9L'2€9'S saxe] Auadoid|00TOLY | €£0°6LE'S 88979¢'S 008'912'S TL'666
0 0 anuanay Belyuod|00zozy | O s 9T¥'s0T £00'58T
0 0 anuanay UeIs|0Z00Tr | O 0 0 0
000'00T 0 000'00T S3uBdD) |BJ3PI410000ZF | 000'00T 000°00T S6T'LET vZE'BLT
$321AJ35 1GaQ $1331UN|OA Suyuies) sdueuajulen ujwpy annejsidan uopuanaid| uoissarddng pasodoid ENE] uonduasaqa| #1310y pajewnsy pardopy {enay |eniay
3 Supesado o1z 1174 902 507 v0Z €02 202 102 5202 (2474 ¥20z €202 (4474
SZ-bT0T M

PUN4 |JAUID PIIEPI|OSUOT)




0 (0) 0 0 0 0 0 0 0 (SS01) /NIVD (262'0€6'9) 0 (evs'sT'T)  [{£sv'LT)
£96'689 75819 S6Y'8TE 058'66€ 689'59L §S0'rL 0T8'€LY SZEOTV'E 6£0°709°9 SISNIAXI IVLOL STT'Z85°6T £58'V9T1Z v8G‘899°€T | 6TETZT'Y
£96'689 0 0 0 0 0 0 0 £96°689 SYIISNVYL g 1930 65L'€28 TLT0SET 000799 T00°22T
0 0 pung puog 01|052006 | O 0 0 0
0 N 0 pund anlasay 01|00€006 | O 0 0 0
£96'6C €96'67 pung @oueinquiy 01{00z006 | T£Z°889 122'889 0 0
000091 000091 asuadxy 221112y 090008 | 88F'SET 000291 000291 T00'LTT
000'00S 000008 Aduaduiuo) Bunetado| 050008 | O 000°005 000°005 0
0 0 0 0 0 0 0 0 0 V11dYD 156'88Z°ET 0SL'VS6'ET BET'L8Y'L §S6°19S
0 0 0 SPIYSA|0008ZL | OSE'ITE 00556€ 0 089'st
0 0 0 0 0 0 uawdinb3l 12410 |000922 | 899'€T 000 000'sT TTT
0 0 0 sBUIp|Ing|000TZL | €E6'8P6TT 0SZTSS'ET SET'TLY'L 0€T'T6Y
$8I|AIDS 3GOG S1a23unjon Suuies) dueuduiep uwpy anne|sidat uouaadld| uoissaiddng pasodoag ETE] uondussaqg| #1y paiewnisy pardopy jenldy jendy
'3 3unesadQ 01 L0 90¢ S0z 14 £0Z 702 102 5202 v20T vz0Z €207 2202
SZ-#20T M

pund [2J3US0 P3IEPIOSUCD




0 (sso1) / NIvD 0 0 €L0°620'S (s81'959)
010’166 SISNIdX3 8bE‘SS9°TT SOLTIS'VT ST9'St80T vIv'szET
066'066 1930 '8 SHIASNVYL LYE'SS9TT 0£9°2TS'VT 08S‘SP8‘0T €TY'SZET
\ pung aii4 0) s34suesl|  Q0TO06-TOE-0€0|L26 VL9 TT I TAA R 000'000'01} 000°00S
069'vT }sau93u| - puog YInJl|  SOT9S6-TOE-0€0|02h LT 0Zv'LL 080'02 59922
000'TTT lediduld-puog yonil|  SO0TSS6-TOE-0£0/000°60T 000601 000901 000°€01
00£°059 1saJaul-spuog|  00T9S6-TOE-0£0(/000°649 000'6.9 005'68S 8t/ ‘v6S
000'STC lediduLd-spuog|  00TSS6-TOE-0£0[000°6LT 000G/ 1L 000'0E1L 000°S0L
0z SADIAYIS '8 STVINILVIN T 13 13 0
0 s294 puod| 0STET9-T0E-0£0|0 0 0 0
0z puog-saa4 jued| 00ZTT9-TOE-0£0]}| Ge ce 0
0T0‘T66 INN3IAY 6vE'SS9'ZT S0LZTS'VT 889'v/8'ST 622'69L
0 aduejeg Sutuuidag| 0T0667-000-0£0|226 1S L L 0SZ°2ES'ElL 801'620'G1 0
0 pung 3114 wou4|  0ZTO6Y-T0E-0£0| O 0 0 0
0T0'sL JuswlsaAul Uo 1saJ4ajuy 000181-000-0€0( 296 02 000°G. 000G, €8yl
000916 spuog-saxe| Apadold| 00€0Lr-000-0£0|55H°506 GS'S06 085022 9v.'189
spaadoid puog| 0SZ0TH-TOE-0£0[{00°0 0 0 0
_uwmono.‘_n_ :o_un_._uwwn_ A9qUUnNp JUNoY pojewnsy _uwun_o—u< s|jenlyy sjenly
5202 ¥20T 202 £20C zeoz
ST-¥70T Ad

pung 192g




0 (s501) / NIVD 0EE‘EST 0 0 £9£'95¢
ZE8'vee'y $3ISN3dX3 V101 oL YTV TLL'2ST'Y 618°€96°€ 069°ET9'E
¥S6°LLT AJDNIONILNOD 0 0 0 0
$S6'LLT AduaBunuo) Sunesado|  050008-0TH-0v0 0 0 0 0
0 WLIdYD 981‘185 00082 000'%L2 91969
0 SIPIYSA|  00082£-0TH-070 vL6€6Y 000°0¥Z 000°0£Z 9TETY
0 pwdinb3 JY10|  0009Z2-0TH-0v0 212’48 000ty 000°pt 00T
706228 S3ddNS 2 STIYIHILVIN 0L1'T2S STL'669 058651 9959t
000'0¢ spuniay|  00S8T9-0TH-0V0  [z8e'pe 000°0€ 000'v2 8L0'19
00059 wna|oJ3ad|  0008T9-0TF-OV0  |8ET'sy 000’59 000°08 2L7's9
000'0ST SIPIYIAJIVIBIN|  Q08STI-0TY-OF0  |967'€ 000°0ST 000°0L TLT65
009°T wawdinba/auieny|  00£ST9-0TH-0¥0 |0 009'T 009'T £0L
00€9TT salddns Bunesadp/ided|  Q0SZT9-0TY-OVO  [208'v6 000'ZTT 00v'00T TL1'10T
00€'8 asuadxj Bunesadp/ided|  00vZT9-0TH-0V0  |zET'e 00€E'€ 0st'8 11T
¥0L95Y SOIIAIBS IORIUOD|  QOETTO-0TH-O0F0  |92v'vOE qT8'LeE oov'seT LSL'P9E
9AJ9S9Y 199 Peg|  OSTOT9-0TH-0¥0 |0 0 0 (000'T6T)
VL6812 00°61 TINNOSYHId LYETTT'E 910'692‘€ 696622’ 805'v30°C
060'19T 000 3WIMBAD|  00090S-0TH-0v0 0ETELT £09'v0E 119562 £P6'STE
000 awil ped|  00SZ0S-0TH-0v0 0 0 0 0
00t'¥T ST0 JUBRISISSY dAIRISIVIWPY|  0S000S-0TY-0v0  |1T0°99 10489 85099 6£9'79
¥81°Z6T 00t JIpaN 3|oy-2|8ulS|  SPO00S-0TH-0¥0  |ooszot ZIT's6T $0T'S8T €TI'VIT
OTT'ETE SL°E Jysyaad|  OP000S-0TH-0v0  |Zzs'ssz rL0TIE SEE'TOE Sr'79z
S6T'LbY 0S¥ JoauiBuz|  SE000S-0TH-O¥0  [299'vry 96E°9EY 8TY'EEY v96'STH
TPEP8T'T 000 sljsuad| 0€000S-0T-Ov0  |T8r'80T'T SEIUTT 0EV'S6T'T 85L'780'T
94505 05t UeUAINAI|  OZO00S-0TY-0P0  |£90°T0S 87276 997'sLy 9£8's9Y
SYT'6ST 0T'1 JoIyD uotenieg|  STO00S-0TY-OP0  |z0S'8wT 876671 8E6'8YT 9e8'2rT
05672 050 Py suonesado|  vO000S-0TH-0V0  |666'2L 9zE'EL 192°0L 05£'89
£8£'99 0€°0 Iy 34| TO000S-0TH-0¥0  |zit'6S 6£0'v9 [43:¥4 v/S'ES
(434 744 INNIAIY Ye0‘8LE'Y TLL'TST'Y 618'€96°E £50°'048'E
000058 ANUAARY LINID|  0SZO8Y-0TY-0¥0  |000'0S8 000'0S8 6TEPES TE8'7S8
0 pung 9Ai9s9y wold|  0LTO6Y-0TH-0¥0 000 0 0 0
£96'67 pung aJi4 woud|  OZTOGY-0TH-0v0 00°T£2'889 00°'T£Z'889 0 0
00S SNOUER|IPISIA|  00VT8Y-0TH-010 16'9€0°E 00°00S 00S 7T6°E
STTTE 123]|0] 5334 3dueinquiy|  0OZOBP-OTH-0v0 96'V6E'VE 0000062 000’67 SZEOF
vr1LzT's WAL s394 sueinquy | 00TO8Y-0TH-0v0 9S'TES'ELLT 00°000°009°C7  |000*PY0O'E ZE6'ET6T
00058 suonduasqns paN-aiid|  0S0087-0TH-0v0 00°008'82 00°000'$8 00095 L0'LS
_uwmono._n_ Ji4 co_ua_._umwﬁ AIQUINN JUNODY pajeuwnsy _uwun_ov< s|enjoy |endy
5202 vzoz 20z €202 720¢
SZ-bZ0T A4

pun4 aoue|nquy




0 0 i 0 0 (ss01) /NIVD 0 0 0 (zoL'te)
098‘1Z6 0S.0€9 000°0S. 000°0vS 0192382 SASN3dX3 0 ¥08°96£‘S v08°96£°E | LOL'TE
098126 098126 spun4 pajeao||y-uoN 0 ¥0€'T0€'T vOETOE'T | O
0 0 414 01 J3J5URJ1|00TO06 | O 0 0 LOLTE
0 0 uog/199Q)0EQ 01 43ysuel] | 052006 | 0 0 0 0
0 0 juawdinb3 uoneis|oosszL | 0 0 0 0
000°00S 000°00§ 95u2dx3 3PIY3A|0008CL | O 000059 0000€9 |0
000°0F 000°0F juawdinb3 8uipiing|0009zZ | 0 000°0Y 000°0t 0
000°00€ 000°00€ asuadx] anea - 1BYIO|STOEZL | O 000002 000002 |0
000°0SY 000°0S¥ asuadxj @a1119y - 18Y10|0T0ETL | O 000°00L 00000 |0
0SZ'0ET 0S£05T juawdinb3 -12y10|000€2L | O 005'S0T 005‘SOT | 0
000005 000°00S s8ulp|ing|000TZ. | O 000°0Z¢ 000’0z | O
098°126 0SL/0£9 000°0SZ 000°0¥S 019'Tr8‘T INNIAIY [i ©08'96E°E v08°96£° | 0
098126 082°0€9 000°0S2 000°0vS 0T9T¥8'C doue|eg Buluuidag|oTo6ey | O 708'96¢€'€ #08°96€€ | 0
0 pung aJi4 woJ4|0ZTO6Y | O 0 0 0
0 suojeuoq 00008y | 0 0 0 0
S0L €0/ 10 pasodoid uonduasag #1100V | pajewnsy paidopy s|eny s|lenpy
Po31€20]|y-uoN juswdinby aahoidwy | sSuipping ST0T v20z vzZoe £202 2202
ST-¥Z0T Ad

pun4 ansssay




FUND
020

GENERAL
FUND






FUND 020 - GENERAL FUND
FIRE SUPPRESSION
DEPARTMENT 201

ESSENTIAL EXPENDITURES
Firefighting Equipment

Communications Equipment
Personal Protective Equipment

Equipment Maintenance

DEPARTMENT OBJECTIVES

The purpose of the Fire Suppression Department is to provide funding for fire
suppression; water, vehicle, and technical rescues; hazardous material incidents; and

emergency preparation and planning.

Apparatus and equipment must be in a constant state of readiness. All vehicles and
equipment are thoroughly checked at regular intervals to ensure their operational
readiness. This department provides funding for apparatus and equipment which must
be replaced and upgraded based on national standards, regulations, and expected life-

span.






FY 2024 /2025
LINE ITEM DETAIL SHEET

FUND 020 DEPT 201 - FIRE SUPPRESSION

Line Item Description

611300

612400

612500

612550

615000

Contract Services

Rescue Tools

911 Dispatch (3/4 of total amount)
PS Trax - PPE Module

Interra

Emergency Technical Decon
Active 911

Department Operating Expense
Employee Recognition
Miscellaneous

Department Operating Supplies
Hose
Nozzles/Appliances/Accessories
Foam

Haz Mat/Air Monitoring Supplies
Traffic Management
Radios/Monitors

Technical Rescue Gear

Rehab Supplies

Body Armor

Small Power Equipment

Knox Key and Drug Secure Devices
Hand Tools/Lighting/Salvage
TICS

Miscellaneous

Personal Protective Equipment
PPE items

Uniforms
Uniform Apparel
Repairs

Sub-Line ltem

€ & hHPh

@ &

PP PP P PP P RN SR

8 P

2,000.00
141,011.00
3,500.00
19,500.00
4,000.00
8,500.00

10,600.00
2,000.00

7,500.00
5,500.00
10,200.00
5,000.00
700.00
5,000.00
8,000.00
4,000.00

4,500.00
3,000.00

5,000.00
1,000.00

35,100.00

21,000.00
2,000.00

Line Total

$ 178,511.00
$ 12,600.00
$ 59,400.00
$ 35,100.00
$ 23,000.00



FY 2024 / 2025
LINE ITEM DETAIL SHEET

FUND 020 DEPT 201 - FIRE SUPPRESSION

Line Item Description

615700

721000

726000

728000

Maintenance of Equipment

SCBA Maintenance/Calibration/Testing

Hose Maintenance
Saw Maintenance
Batteries (TICs, etc.)
Portable Power Tools
Radios/Maintenance
Miscellaneous

Total Materials & Services
Capital
Buildings

Fire Station Construction (Bond)

Department Operating Equipment
Drone

Vehicles
Engine

Total Capital

Sub-Line ltem

S A P P PP

12,500.00
1,000.00
1,500.00
3,500.00

600.00

13,000.00

1,500.00

Line Total

$

33,600.00

342,211.00



FUND 020 — GENERAL FUND
FIRE & LIFE SAFETY
DEPARTMENT 202

ESSENTIAL EXPENDITURES

Fire Investigation and Inspection Equipment

Public Education Materials

Fire Investigation and Public Education Training

DEPARTMENT OBJECTIVES

The core responsibilities of the Fire and Life Safety Division are public education, fire
and life safety inspections, fire investigations, record keeping and reporting, and public
information.

Public education is one of the most important functions of the Fire and Life Safety
Division. Through proactive education programs, the Fire and Life Safety Division
contacts numerous citizens each year. These programs are offered through a variety of
community presentations, school encounters, fire and life safety classes, fire station

tours, and speaking engagements.

Another important function of the Fire and Life Safety Division are the fire and life
safety inspections conducted each year. These inspections are conducted in all
assembly, educational, business, and industrial buildings within Lebanon Fire District
boundaries. The Fire and Life Safety Division works closely with the building
departments of both the City of Lebanon and Linn County to ensure that fire and life
safety codes are followed through plans review and working with the development
team. The Division also ensures that codes are followed during and after construction
and that deficiencies are corrected.

Record keeping is another of the critical components of the Fire and Life Safety Division.
Accurate record keeping is vital for critical decision making and many of the records
kept are required by law. Additionally, the records kept by the District must be concise
and accurate because frequently they become evidence for criminal prosecution or civil
litigation. All fires and their cause are thoroughly investigated and reported to the State
Fire Marshal and the data is maintained to determine trends and to assist in future fire

prevention efforts.






FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 020 DEPT 202 - FIRE & LIFE SAFETY

Line ltem Description Sub-Line Item Line Total
611300 Contract Services $ -
IGA-Tangent - Inspector Services ’ $ -
612400 Department Operating Expense $ 10,000.00
Fire Extinguisher Classes/Prop Maintenance $ 750.00
Self Inspection Program $ 1,000.00
Addressing $ -
Young Womens Fire Camp $ 4,000.00
Fire Prevention Week $ 4,000.00
Chimney Brush Program $ 250.00
612500 Department Operating Supplies $ 15,700.00
Fire Investigations/Tools/Equipment $ 4,000.00
Code Enforcement Materials $ 1,500.00
Burn room $ 2,000.00
Smoke Detectors $ 500.00
Public Education/Qutreach Materials $ 5,200.00
Inspection Ipad Replacement $ -
Child Car Seat Program $ -
Life Jacket Program $ 2,500.00
Total Materials & Services $ 25,700.00
Capital
726000 Department Operating Equipment $ - $ -

Total Capital $ -






FUND 020 - GENERAL FUND
LEGISLATIVE
DEPARTMENT 203

ESSENTIAL EXPENDITURES
LEGAL SERVICES
DUES AND SUBSCRIPTIONS
MEETINGS AND CONFERENCES

DEPARTMENT OBJECTIVES

The Legislative Department is established with three basic functions; board member
education, legal advice, and membership in various organizations.

Our board members are elected officials who may or may not have fire service expertise.
Each year our board members attend the Oregon Fire District Director's Association
(OFDDA) conference and other pertinent training courses. Each member gains valuable
information both by attending sessions of relevance and interest, and by interacting with

board members of other districts.

The District has retained the services of the Local Government Law Group to advise us
on all legal issues.

The District maintains memberships in many community and professional organizations
that are specific to the Fire Service and to being a Fire District in the State of Oregon.






FY 2024 /2025
LINE ITEM DETAIL SHEET
FUND 020 DEPT 203 - LEGISLATIVE

Line ltem Description

611300

612400

612900

613100

616000

Contract Services
Legal Expenses

Department Operating Expense
Ethics Commission Fee
Board Member Stipend

Dues & Subscriptions

Oregon Fire Dist. Directors Assoc.
Special Districts Association
League of Oregon Cities

Oregon Fire Chief's Association
Oregon State Ambulance Association
National Fire Protection Association
Intl. Assoc. of Arson Investigators
Misc. - Professional Associations
Chamber of Commerce

DAS State Procurement

Elections
Board Member Elections

Meetings & Conferences
Conferences

Total Materials & Services

Sub-Line Item

$

F R PP PP PPN ©9 &

“

30,000.00

1,325.00
1,500.00

1,500.00
6,250.00
500.00
840.00
2,700.00
500.00
1,100.00
2,950.00
990.00
900.00

13,000.00

10,000.00

Line Total

$ 30,000.00
$ 2,825.00
$ 18,230.00
$ 13,000.00
$ 10,000.00
$ 74,055.00






FUND 020 - GENERAL FUND
ADMINISTRATION AND FINANCE
DEPARTMENT 204

ESSENTIAL EXPENDITURES
BUDGET MANAGEMENT
FINANCIAL AND ACCOUNTING PROCEDURES
INFORMATION TECHNOLOGY

DEPARTMENT OBJECTIVES

The Administration and Finance Department is responsible for a wide range of
administrative responsibilities within the operational structure of the Lebanon Fire
District. The most obvious is the management of financial and accounting
procedures and functions for the District. Corresponding to the accounting function
is a need for the development of data processing resources, hardware and
software, by which the accounting records are kept. Further, since state law
mandates an external audit, a primary duty of the Finance department is to
coordinate an audit with an independent firm each year.

One of the more significant functions of this department is budget management. The
budget document is produced from historical data and from requests supplied for the
functions of all department operations. The Administration and Finance department
is responsible to monitor all department activities regarding the budget document and
to ensure that the budget is being managed in compliance with state law.

The Administration and Finance department must also develop programs to safeguard
the District's financial and physical assets. Banking and investment procedures are
developed with regard to level of risk, liquidity, and to a lesser degree administrative
efficiency. All physical assets of the District are covered under the risk management
program developed with the assistance of an insurance agent of record.

The Administration and Finance department also coordinates the expenses for
computers, copiers, and other technology. These are contracted through a cooperative
agreement with the City of Lebanon Information Technology department.






FY 2024 / 2025
LINE ITEM DETAIL SHEET

FUND 020 DEPT 204 - FINANCE/ADMINISTRATION

Line ltem Description

610100

611200

611240

611300

612400

614000

617000

618200

726000

Advertising
Public Notices
Recruitment/Misc

Communications
Phone, Cell, Data, Internet

Computer Expense

Computer and Server Licenses
Hardware

Website

EMS Charting Computers/MDT's

Contract Services

Springbrook Software and Support
Finance Director (Contract)

Audit Firm

Website Developer

Marketing and Outreach

EPR Systems - Inspections software
Disaster Preparedness MOU
CIS-GASB 75 Valuation
CrewSense Staffing Software
IGA-City of Lebanon for IT

Oregon Audit Division

Copier Fee

Background Checks

Department Operating Expense
Bank and Merchant Fees
Miscellaneous costs

Insurance

Office Supplies

Postage

Total Materials & Services

Capital Equipment
Switches

Total Capital

Sub-Line Item

€ 6D PO PP PP &R B A @ NH

& &

&£

3,000.00
17,000.00

46,900.00

30,000.00
23,000.00

2,600.00
20,000.00

7,500.00
20,000.00
17,000.00
57,500.00
20,000.00

1,625.00

2,000.00

4,500.00
85,000.00

350.00
7,825.00
4,000.00

17,000.00
1,000.00
111,100.00
4,500.00

5,000.00

Line Total

$ 20,000.00
$ 46,900.00
$ 75,600.00
$ 227,300.00
$ 18,000.00
$ 111,100.00
$ 4,500.00
$ 5,000.00
$ 508,400.00
$ -

$ -






FUND 020 — GENERAL FUND
MAINTENANCE
DEPARTMENT 205

ESSENTIAL EXPENDITURES
VEHICLE MAINTENANCE
BUILDING AND GROUNDS
MAINTENANCE

DEPARTMENT OBJECTIVES

The Maintenance Department has two major functions which include the vehicle
maintenance program, and the maintenance of all Fire District structures, parking lots,

and grounds.

Vehicle maintenance is provided through a contract with a fleet maintenance vendor
who specializes in fire and EMS apparatus. They provide certified mechanics to work
on fire apparatus, ambulances, staff vehicles, and equipment. The maintenance
program has the effect of increasing the longevity of our vehicles and potentially
reducing liability in case of an accident.

The second area of emphasis of the Maintenance Department is the maintenance of
all Fire District buildings and grounds. The District has the main station located in
Lebanon on Oak Street and four (4) sub-stations located in the areas of Lacomb,
Berlin, Fairview and Weirich Drive.

Fuel purchases, general maintenance expenses and utilities are also part of the
maintenance budget.






Line item

611300

612400

612600

615600

615700

615800

618000

619000

FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 020 DEPT 205 - MAINTENANCE

Description

Contract Services

Sub-Line Item

HVAC Contract $ 4,500.00
Security Alarm System $ 3,000.00
Fire Sprinkler/Back Flow Testing $ 2,500.00
Overhead Door Maintenance $ 2,000.00
PS Trax Vehicle & SCBA Software $ 8,275.00
Department Operating Expense

Maintenance Tools $ 500.00
Maintenance Supplies

Towels, TP, Soap, Cleaning Supplies $ 125.00
Station and Yard Maintenance Supplies $ 550.00
Miscellaneous $ 450.00
Maintenance - Building & Grounds

Electrical $ 3,500.00
Mechanical $ 3,500.00
Plumbing $ 600.00
Appliance Maintenance $ 1,450.00
Grounds Maintenance $ 8,500.00
Building Maintenance $ 16,450.00
Maintenance of Equipment

Fire Extinguisher Maintenance $ 1,600.00
Ladder and Aerial Testing $ 2,650.00
Other Equipment $ 10,200.00
Vehicle Maintenance

Vehicle Maintenance $ 200,000.00
Petroleum Products

Gasoline, Diesel, Fuel Station, etc. $ 72,000.00
Utilities

Garbage Service $ 4,800.00
Electricity $ 28,000.00
Propane $ 15,000.00
Natural Gas $ 8,500.00
Storm Water $ 1,200.00

Total Materials & Services

Line Total

$ 20,275.00
$ 500.00
$ 1,125.00
$ 34,000.00
$ 14,450.00
$ 200,000.00
$ 72,000.00
$ 57,500.00
$ 399,850.00






FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 020 DEPT 205 - MAINTENANCE

Line ltem Description Sub-Line ltem Line Total
Capital
721000 Buildings $
Generator $ -
726000 Equipment $
$ -

Total Capital $






FUND 020 - GENERAL FUND
TRAINING AND SAFETY
DEPARTMENT 206

ESSENTIAL EXPENDITURES
HEALTH AND WELLNESS
CAREER AND VOLUNTEER TRAINING
EMPLOYEE ASSISTANCE PROGRAM (EAP)

DEPARTMENT OBJECTIVES

Employee training in fire science, fire suppression, rescue techniques, emergency
medical techniques, and personal safety is the main function of the Training and Safety
Department. Employees must continually train using the latest strategies and
techniques to perform complex rescues, suppress working fires and treat critically ill and
traumatized persons. Firefighters must stay abreast of the latest technology, procedures,
techniques for different types of rescues and medical assessment and treatment, be
aware of how a fire reacts to certain conditions, and must always be aware of the

circumstances to safeguard their own personal safety.

The Training and Safety Department is responsible for the safety committee and
safety program.

This department is also responsible for the employee assistance program, psychological
assistance for District employees, health and weliness programs, and for immunizations
and medical exams. The replacement and maintenance of specialized equipment for
training and the wellness program is funded through this department.






Line Item

611300

612400

612500

613200

616000

616600

726000

Description

Contract Services
NTN Testing

Computer Based Training-Vector Sol
Physical Fitness Equipment Repair

Department Operating Expense
Testing Materials and Expenses

Miscellaneous

Department Operating Supplies

Training Supplies
Training Aids/Props

Education & Training
Instructor Development
Staff Training

Meetings & Conferences
Meetings/Conferences

Health and Wellness

TB Testing/Flu Shots
Wellness Program

Medical Exams

Physical Fitness Equipment

Total Materials & Services
Capital
Equipment

Total Capital

FY 2024/ 2025
LINE ITEM DETAIL SHEET
FUND 020 DEPT 206 - TRAINING

Sub-Line ltem

@ A & H P

4 P

©@ N

500.00
6,700.00
1,700.00

1,500.00
1,000.00

6,000.00
5,000.00

2,000.00
22,000.00

21,000.00

2,500.00

16,000.00
1,500.00

Line Total

$ 8,900.00
$ 2,500.00
$ 11,000.00
$ 24,000.00
$ 21,000.00
$ 20,000.00
$ 87,400.00
$ -

$ -






FUND 020 — GENERAL FUND
VOLUNTEERS
DEPARTMENT 207

ESSENTIAL EXPENDITURES
LENGTH OF SERVICE AWARD PROGRAM (LOSAP)
EDUCATION AND TRAINING
UNIFORMS

DEPARTMENT OBIJECTIVES

Volunteer firefighters are an integral part of the Lebanon Fire District team. They work
side-by-side with career personnel to provide essential capabilities for fire suppression,
rescue, and emergency medical response. It is the District’s goal to provide for the
operational and administrative needs of our volunteer firefighters, including quality
training, first-rate equipment, and a positive and safe working environment. The District
provides a stipend for appropriate volunteer events. The District also provides
uniforms and participates in a length of service award program.

Support Volunteers are a critical component of the Lebanon Fire District’s volunteer
program. The support members work with our career firefighters, volunteer firefighters,
and the District’s administrative staff to ensure the success of our operations. The
Lebanon Fire District is committed to ensure quality training and first rate equipment
and uniforms for the support volunteers.

Student Intern Firefighters attend college fulltime and work alongside our paid and
volunteer staff as an integrated part of the crew. The Interns are assigned to either a 24-
hour shift or a 40-hour week and participate in all the same activities as the full-time
career personnel. Student Intern Firefighters receive a tuition stipend to assist with
college expenses and receive valuable working experience.






Line ltem

610100

611240

611300

612400

612500

612550

612900

613200

614000

614010

615000

616000

FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 020 DEPT 207 - VOLUNTEERS

Description
Advertising
Computer Expense

Contract Services

LOSAP

Online Training Software-Vector Sol
Employee Assistance Program
Background Checks

Department Operating Expense
Intern Reimbursement
Community Outreach

Intern House dues

Volunteer Recognition Program
Miscellaneous

Department Operating Supplies

Personal Protective Equipment
Turnouts

Dues & Subscriptions
OVFA Dues
NVFC Dues

Education & Training
Continuing Education
Basic Firefighter Training
EMR/EMT Training

Insurance

Unemployment Insurance/Reserve
State of Oregon Unemployment

Uniforms
Uniform Apparel

Meetings & Conferences
Training Conferences

Sub-Line Item

$

& P P P

P P B P D

& A

@ & P P

1,000.00

1,000.00

20,300.00
8,000.00
1,500.00

450.00

65,000.00

1,800.00
2,000.00

1,100.00

25,000.00

500.00
125.00

10,000.00

2,500.00

1,000.00

6,000.00

2,200.00

Line Total

$ 1,000.00
$ 1,000.00
$ 30,250.00
$ 68,800.00
$ 1,100.00
$ 25,000.00
$ 625.00
$ 10,000.00
$ 2,500.00
$ 1,000.00
$ 6,000.00
$ 2,200.00






FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 020 DEPT 207 - VOLUNTEERS

Line ltem Description Sub-Line Item Line Total

616600 Health & Wellness $ 29,050.00
NFPA physicals $ 28,050.00
Exercise Equipment & Maintenance 1,000.00
TB Testing/Flu Shots -

©@ +F

Total Materials & Services $ 178,525.00






FUND 020 - GENERAL FUND
NON-DEPARTMENTAL
DEPARTMENT 210

ESSENTIAL EXPENDITURES
BUDGETED INTERFUND TRANSFERS
OPERATING CONTINGENCY
PERS AND RETIREE EXPENSE

DEPARTMENT OBIJECTIVES

This fund contains contingency, debt, and transfer funding for the District. This
includes budgeted transfers to the reserve and ambulance funds, and contingency

funds for unexpected expenditures.







FY 2024 / 2025

LINE ITEM DETAIL SHEET
FUND 020 DEPT 210 - NON-DEPARTMENTAL

Line Iitem Description

800050

800060

900200

900300

900250

955100

Operating Contingency
Contingency Funds

Retiree Expense

Transfer To Ambulance Fund
Transfer To Reserve Fund
Transfer To Bond Fund

SDC Fees

Total Non-Departmental

Sub-Line ltem

$
$
$

500,000.00
160,000.00

29,963.00

Line Total

$ 500,000.00
$ 160,000.00
$ 29,963.00
$ -

$ -

$ -

$ 689,963.00






FUND
030

DEBT FUND






030 - DEBT FUND
DEPARTMENT 301

ESSENTIAL EXPENDITURES
BOND PRINCIPLE AND
INTEREST BANK FEES

DEPARTMENT OBIJECTIVES

The Debt Fund's purpose is to capture tax revenues and debt service
expenditures to manage the debt created by selling Bonds.

The voters approved a bond in November 2019 to replace the main station on
Oak Street, and several key apparatus. Station 31 construction

was completed in spring 2024.






FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 030 DEPT 301 - DEBT

Line Item Description Sub-Line Item Line Total
611200 Bank Fees-Bond $ 20.00 $ 20.00
613150 Bond Fees $ - $ -
955100 Bond Principal $ 215,000.00 $ 215,000.00
956100 Bond Interest $ 650,300.00 $ 650,300.00
955105 Capital Principal $ 111,000.00
Aerial Truck $ 111,000.00
956105 Capital Interest $ 14,690.00
Aerial Truck $ 14,690.00
900100 Transfer to Fire Fund $ -
Buildings $ -
Vehicles $ -
Total Expenses for Bonds $ 991,010.00






FUND
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ENTERPRISE
FUND






FUND 040 — ENTERPRISE FUND
AMBULANCE
DEPARTMENT 410

ESSENTIAL EXPENDITURES
CONTRACT SERVICES
VEHICLES
OPERATING SUPPLIES
MAINTENANCE

DEPARTMENT OBJECTIVES

The basic function of the Ambulance Department is to provide emergency medical
transportation to those needing transportation to a hospital for definitive. care. To
accomplish this, the District must provide highly trained, licensed, skilled personnel and
adequate vehicles and equipment. The Ambulance Department is funded through the
collection of user fees, FireMed subscriptions, and transfers from the general fund. This
is operated as an enterprise fund and is designed to fund the costs of operating an

ambulance service.

Lebanon Fire District has a workforce licensed at the Emergency Medical Technician
(EMT), EMT Advanced, EMT Intermediate, and Paramedic levels to meet a diversity of
medical calls for service. To keep their license, each medic must continually train to
maintain their skills and knowledge in many types of medical emergencies. Many of
our volunteer group also have certifications of Emergency Medical Responder or higher,
and are encouraged to maintain those certifications or obtain a more advanced
level of certification whenever possible.

Ambulances and emergency medical equipment must be maintained, replaced after use,
and upgraded to meet the ever-changing technologies of medical science. Ambulances
must be equipped for the safety of our patients and personnel and also be equipped
with a wide array of medical equipment needed for the successful treatment of the
critically ill or traumatized patient. This fund pays for those costs including the fuel used

by the ambulances.






Line Item

611300

612400

612500

615700

615800

618000

618500

FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 040 DEPT 410 - Ambulance

Description

Materials & Services

Contract Services

TriTech Ambulance Billing Software

Stretcher Maintenance
Physician Advisor

Electronic Charting Program (ESO)
9-1-1 Dispatch (1/4 of total amount)

PS TRAX

Electronic Claims

Heart Monitor Maintenance
GEMT Administration Fees
Tactical Business Solutions
Background Checks

Department Operating Expense
EMS Provider Recertification
Licensing

Board Member Stipend

Meal Reimbursements

Department Operating Supplies
EMS Medical Supplies

Heart Monitor Supplies

Oxygen

PPE/Uniform Single Role
Insurance Forms

Maintenance of Equipment
Medical Equipment/Misc. Repair
Stretcher Repair

Vehicle Maintenance
Vehicle Maintenance

Petroleum Products
Diesel/Gasoline

Refunds

Refund of Ambulance Overpayments

Total Materials & Services

Sub-Line Item

A P P B PP PPN

PP BB

©« Ph

12,000.00
9,000.00
19,000.00
47,004.00
3,000.00
2,600.00
2,200.00
238,100.00
123,000.00
800.00

2,300.00
3,500.00
1,500.00
1,000.00

100,000.00
5,000.00
7,300.00
4,000.00

500.00
1,100.00

150,000.00
65,000.00

30,000.00

Line Total

$ 456,704.00
i

$ 8,300.00
$ 116,300.00
$ 1,600.00
$ 150,000.00
$ 65,000.00
$ 30,000.00
$ 827,904.00






Line ltem Description

726000

728000

Equipment
Auto loader/Cot

Vehicles
Medic Unit

Total Capital

FY 2024/ 2025

LINE ITEM DETAIL SHEET
FUND 040 DEPT 410 - Ambulance

Capital

Sub-Line Item

Line Total






FUND
070

RESERVE FUND






FUND 070 - RESERVE FUND

ESSENTIAL EXPENDITURES

The function of the Reserve fund is to save money for future expenditures of buildings,
employee benefits, and apparatus and equipment that will be a liability to the District in
the future or that is a capital expense item that will need replacement in the future.

BUILDING
DEPARTMENT 701

The Building Department has been established to ensure that our facilities are
adequately maintained to maintain their value as well as meeting current and future
needs and requirements. This fund is also designed as a reserve fund for future

building projects.

EMPLOYEE EXPENSE
DEPARTMENT 703

The Employee Expense Department has been established to adequately build a reserve
to cover our liability associated with retiree medical insurance and vacation (or leave)

costs.

EQUIPMENT
DEPARTMENT 705

The Equipment Department has been established to ensure that funds will be
available to purchase and/or replace major pieces of apparatus or equipment
when it becomes necessary.






FY 2024 / 2025
LINE ITEM DETAIL SHEET
FUND 070 - RESERVE FUND

Line item Description

721000

726000

900250

900100

723010

723015

723000

728000

728500

Sub-Line Iltem

DEPARTMENT 701 - BUILDINGS

Buildings
Major Repairs
Capital Improvements

Building Equipment

Transfer to 030 (Debt/Bond)
Transfer to Fire

Total 701 - Buildings

©«8 P

200,000.00
300,000.00

40,000.00

DEPARTMENT 703 - EMPLOYEE EXPENSES

Retiree Expense

Leave Expense

Total 703 - Employee Expenses

$
$

450,000.00

300,000.00

DEPARTMENT 705 - VEHICLES/EQUIPMENT

Equipment - Reserve/Replacement
Heart Monitors

Automatic External Defibrillators
Auto Extrication tools

CPR Devices

TICS

Radio Infrastructure

Vehicles - Reserve/Replacement
Fleet Reserve

Station Equipment

Total 705 - Vehicles/Equipment

Non Allocated Fund Balance

TOTAL NON-DEPARTMENTAL FUNDS

D hH A PP

26,000.00
18,750.00
10,000.00

1,000.00
75,000.00

500,000.00

Line Total

$ 500,000.00

$ 40,000.00

$ -

$ -

$ 540,000.00

$ 450,000.00

$ 300,000.00

$ 750,000.00

$ 130,750.00

$ 500,000.00

$ -

$ 630,750.00
0.00

$ 1,920,750.00
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